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Monday 1 June KNOWLEDGE

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

12:00 - 12:30

12:45 - 14:15

14:30 - 15:30

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

 

17:00 - 17:30

17:30 - 18:00

09:30 - 10:30

11:00 - 12:00

Opening of the Learning Week  Irene Souka, Director General DG HR
The new Learning and Development Strategy  Stephen Collins, DG HR

TED-style talks - Priority 1: A New Boost for Jobs, Growth and Investment
Carsten Schierenbeck, DG GROW  / Martin Spolc, DG FISMA. 
Moderated by Ana Yturriaga, DG HR

TED-style talks - Priority 2: A Connected Digital Single Market
Pravir Chawdhry, DG JRC/ISPRA / Martin Bailey,  DG CNECT 

TED-style talks - Priority 3: A Resilient Energy Union with a Forward-Looking 
Climate Change Policy Paula Pinho, DG ENER

TED-style talks - Priority 4: A Deeper and Fairer Internal Market with a Stren-
gthened Industrial Base Raluca Painter, DG FISMA / Martin Frohn, DG GROW

TED-style talks - Priority 6: A Reasonable and Balanced Free Trade Agreement 
with the United States Fernando Andresen Guimaraes, EEAS / Lutz Guellner, DG TRADE 

The Juncker Commission - Why it is different this time?
Margaritis Schinas, EC Chief Spokesperson

Keynote Speech - New Commission and what staff should learn more of
Kristalina Georgieva, VP of the Commission

TED-style talks - Priority 7: An area of Justice and Fundamental Rights based 
on Mutual Trust Giorgos Rossides, DG JUST / Jose Strus, DG JUST 

TED-style talks - Priority 8: Toward a New Policy on Migration
Giulio Di Blasi, DG HOME

TED-style talks - Priority 9: Europe as a Stronger Global Actor
Claus Sorensen, Director General DG ECHO / Peter Sandler, Director DG TRADE / Simon Mordue, 
Director  DG NEAR  / Marcus Cornaro, Deputy Director General DG DEVCO / Alfredo Conte, EEAS

TED-style talks - Priority 10: A Union of Democratic Change
Joachim Ott, DG COMM / Martin Ohridski, DG SG

Sense Making, exploring together what did we learn today

EU4U (English) - Karine Auriol, European School of Administration

EU4U (French) - Karine Auriol, European School of Administration

Room 1.4

Room 1.5



09:30 - 11:30

16:00 - 17:30

09:30 - 12:30

14:30 - 17:30

09:30 - 10:30

10:30 - 12:30

15:30 - 16:30

10:00 - 12:00

09:30 - 12:30

14:30 - 17:30

09:30 - 17:30

18:00 - 18:45
18:45 - 19:00

Reflection session on «What does it mean to be a «learning organisation»?
Mary Heneghan, DG HR / Annamaria Erdei, DG SG

Everything you wanted to know about OLAF but daren’t ask. Tom Willems, OLAF

Coaching corner - Anita Haase, DG FISMA

Coaching corner - Mary Heneghan, DG HR

Learning from mistakes: plenary presentation 
James Kass, Scientist and freelance consultant

Learning from mistakes:  workshop James Kass, Scientist and freelance consultant

You don’t want to know that! - getAbstract and the need for less information 
Koni Gebistorf, Executive Editor at getAbstract

 «The Energy Union» Anne Houtman, DG ENER

Mindfulness for Beginners
Beate Trück and Martin Buechele, Practitioners and consultants

Mindfulness for Practitioners
Beate Trück and Martin Buechele, Practitioners and consultants

Stands: HR Learning and Development / Library and e-Resources Centre / 
European School of Administration

Knowledge in music: concert by Stefano Greco
Closing the day together - Drinks

Room 1.11

Room 2.20

Room 3.45

Room 4.56

Room 4.61

Atrium



Tuesday 2 June  SKILLS

09:30 - 12:00

14:30 - 17:30

11:00 - 12:30

14:30 - 17:30

09:00 - 09:30

09:30 - 12:30

12:45 - 14:15

15:00 - 16:00

17:30 - 18:00

09:30 - 10:30

10:30 - 12:30

14:30 - 17:30

09:30 - 12:00

14:30 - 17:30

Once Upon a Time: A Workshop Exploring Why Story Works and How to Work in 
Story. Eric Schnure, Communication consultant and former White House speechwriter

ENERGIZE: Workshop to develop our competences through group experiential 
activities (working with others, communication)
Prajna Paramita / Tommi Gustafsson / Johanna Gustafsson, External trainers

Lecteurs Rapides - Leon Philippe Parez, External trainer

SLOW DOWN: Workshop to develop our competences through group
experiential activities (resilience, learning and development)
Istvan Kosztolanyi, External trainer

Feed Forward - What did we learn yesterday?

Effective Briefing and Reporting Anthony Cary, External trainer 

Keynote speech - “From the White House to the C Suite, A Speechwriter’s
Perspective” Eric Schnure, Communication consultant and former White House speechwriter

Workshop: Employee volunteering as a human resources tool: from theory to 
practice Juan Angel Poyatos, Director of Voluntariado & Estrategia / Rocio Miranda, CSR 
Director from Orange Spain

Sense Making, exploring together what did we learn today

Freeing yourself from email Conrad Toft, DG HR

Creative problem solving using De Bono’s 6 thinking hats methodology
Andrew Prior, External trainer 

RALENTIR: Atelier pour développer nos compétences à travers des activités de 
groupe expérimentales (résilience, formation et développement)
Beate Trück, External trainer

How to make arguments SEXI Daniel Schut, External trainer

Clinics - clear writing Malachy Hargadon, Kate Healy, Tony Carritt, DGT

Room 0.1

Room 0.3

Room 1.4

Room 1.6

Room 2.20



09:30 - 11:00

11:00 - 12:00

14:30 - 17:30

10:30 - 11:15

11:30 - 12:15

14:30 - 17:30

09:30 - 11:00

11:00 - 12:30

15:00 - 16:30

16:30 - 17:30

09:30 - 11:30

14:30 - 15:30

16:00 - 17:00

09:30 - 17:30

18:00 - 18:45
18:45 - 19:00

EU Intercultural shift or what if… ? - Ljiljana Simic, External trainer 

How to use free Apps to be more effective Carlos Silvero, External trainer 

CREATE: Workshop to develop our competences through group experiential 
activities (prioritising and problem solving, delivering quality and results)
Jan Sølvberg, External trainer 

Speak like Obama  Lars Duursma, External trainer 

Pitch Perfect   Lars Duursma, External trainer 

CRÉER: Atelier pour développer nos compétences à travers des activités de 
groupe expérimentales (priorités et résolution de problème, fournir la qualité 
et les résultats)  Ljiljana Simic, External trainer 

Using neuroscience insights to unlock your potential: Learn how your brain 
works and how to use it more efficiently  Anne Marie Goncalves-Desai, External coach

Resilience against depression and chronic fatigue syndrome
Sonja Vrijsen, External coach

Coaching Inside Out Dirk Campens, Head of coaching in GSK

Freeing yourself from email Conrad Toft, DG HR

Clear writing : 5 techniques essentielles pour rendre vos textes plus clairs 
Anne Vervier / Alex Mc Cafferty, External trainers

Working in teams  Séverine Buyse, External trainer 

Coping Strategies - How to deal with pressure  Séverine Buyse, External trainer 

Stands: HR Learning and Development / PM² / European School of Administration

Skills in music: concert by Elina Buksha
Closing the day together - Drinks

Room 3.36

Room 3.45

Room 4.56

Room 4.61

Atrium 



Wednesday 3 June  FLEXIBILITY

10:15 - 11:30

15:00 - 16:30

09:00 - 9:30

09:30 - 10:30

10:30 - 12:30

12:45 - 14:15

14:30 - 17:30

17:30 - 18:00

09:30 - 12:30

14:30 - 17:30

09:30 - 11:30

15:00 - 17:00

10:00 - 12:00

15:00 - 17:00

09:30 - 11:30

11:30 - 12:30

15:00 - 16:30

16:30 - 17:30

«Passenger Rights in the EU» Pedro García/ Ruth Lopian, DG MOVE

Communicating Europe to our citizens. How to strike the right balance between 
content and delivery. Jose Ignacio Iturri, DG SCIC

Feed Forward - What did we learn yesterday? 

The Value of Project Management Athanasios Maraslis, PM²

Supporting breakthrough performance with the 70:20:10 
Charles Jennings, Learning and Performance consultant

Keynote speech - 70:20:10 Extending learning into the workplace
Charles Jennings, Learning and Performance consultant 

Developing personal networks Jose M. de Areilza, Professor at ESADE and former 
Advisor in the Spanish Primer Minister’s Office

Sense Making, exploring together what did we learn today

How to communicate with people and deal with conflict at work Liisi Rossi, DG HR

How to communicate with people and deal with conflict at work Liisi Rossi, DG HR

Workshop: Developing your flexibility through volunteering in social challenges
Juan Angel Poyatos, Director of Voluntariado & Estrategia / Gabriella Civico, Director of 
the European Volunteer Center   

Yoga and stress management - Hanna Summanen, External trainer 

Change – make it happen! Sylvia Archmann, Advisor for training and innovation to the 
Austrian Public Administration

Construisez un dispositif de formation innovant et performant
Olivier Lambert / Denis Reymond, External trainers

Emotional intelligence for (EVEN) more effective EU managers 
Claudia de Castro Caldeirinha, External trainer

Work, brain, mind and well-being: some surprises from neuroscience
Alena Skrbkova, DG HR

New Coaching Format - Coaching Helpline  Jennifer Werner, External trainer

Coaching corner Hanni R. Lewerenz, External executive coach

Room 0.1

Room 1.4

Room 1.10

Room 2.16

Room 2.20

Room 2.24



09:30 - 12:30

15:00 - 16:30

10:30 - 12:00

14:30 - 17:30

10:30 - 12:00

15:00 - 17:00

09:30 - 11:00

11:30 - 12:30

15:00 - 17:00

10:30 - 12:00

09:30 - 11:30

15:00 - 17:00

09:30 - 11:30
11:30 - 12:30
14:30 - 15:30
15:30 - 17:00

09:30 - 17:30

18:00 - 18:45
18:45 - 19:00

Innovative Brief coaching Peter Szabo, Executive coach

Solution focused relationships at work Peter Szabo, Executive coach

Demonstrating Effective Intelligence (FI) in Projects: Aristotle and the people 
side of project management Nicos Kourounakis, PM²

Talent Management in the European Parliament Erika Landi-Gietema, Head of 
Professional Training Unit, European Parliament

Get organised using PM² best practices Bert Kips, PM²

Leveraging strengths and achieving performance – Using Belbin to manage 
teams Mara Garofalo, External trainer and coach

The role of case handlers in the preparation of the Commission’s
representation in court cases Günter Wilms, DG SJ

Be Flexible - Mobility: the key to your career as an official Laura Tarragona-Sáez, EPSO

Change into excellent performance Marijke Andries, External trainer and coach

Experiences and developments in project oriented working arrangements
and organisation structures: the example of Eurostat
Pieter Everaers, Director Eurostat - Connection from Luxembourg

World Café: How can citizens tell the Commission is listening to them? Ian 
Andersen, DG SCIC /Helen Titchen Beeth, DGT/ Elena Ekkert, DG SCIC/ Tamara Gauci, DG 
SCIC

Agility: A New Way of Working  - Jerôme Maybon, External trainer 

Coaching corner - Kim Billiau, DG DEVCO
Coaching corner - Sabine Nelissen, DG DEVCO
Coaching corner - Isabelle Demuynck, EPSO
Coaching corner - Ann Diependaele, DG HR

Stands: HR Learning and Development / European School of Administration / PMO / PM²

Flexibility in music: concert by MNM Trio
Closing the day together - Drinks

Room 2.25

Room 3.36

Room 3.37

Room 3.45

Room 4.56

Room 4.59

Room 4.61

Atrium



Thursday 4 June  NETWORKING

09:30 - 12:30

15:00 - 17:00

09:00 - 09:30

09:30 - 10:00

10:00 - 11:00

11:00 - 12:30

12:45 - 14:15

14:30 - 15:30

15:30 - 17:00

17:30 - 18:00

09:30 - 12:30

14:30 - 16:00

16:30 - 17:30

14:30 - 16:30

Discovering Participatory Leadership 
Internal Consultants’ team of DG HR B3 and practitioners 

Online world cafè - Open Policy making Prabhat Agarwal, DG CNECT

Feed Forward - What did we learn yesterday? 

Networking our learning Tilman Kuechler, expert on Learning Management Systems, 
IMC

How to change into a collaborative organisation
Stephen Quest, Director General DIGIT / Pablo Amor, Director EARCEA

Reverse mentoring. A pilot experience in the Commission
Stephen Quest (Director General DIGIT), Vladimir Sucha (Director General JRC), Lowri 
Evans (Director General MARE), Nadia Calviño (Director General BUDGET), Kerstin Jorna 
(Director GROW), Peter Sandler (Director TRADE)

Keynote Speech - The future of Learning
Sugata Mitra, Professor of Educational Technology, Newcastle (Project «hole in the wall») 

Knowledge Management Walter Deffaa, Director General  DG REGIO

From Adoption to Adaptation, From Enablement into Engagement: Making 
Sense of the Connected Organisation
Luis Suarez, Expert on social networks for business,  Connection from Luxembourg

Sense Making, exploring together what did we learn today

How to make courses more participative Ursula Hillbrand, DG SG 

Coaching corner Leina Mestrociv, DGT

Coaching corner Hanni R. Lewerenz, External executive coach

Coaching corner Marecalle Marianne, European School of Administration

Room 0.1      Join the discussion!

Room 1.4      The networked organisation

Room 2.20  

Room 2.24  



09:30 - 11:30

11:30 - 12:30

14:30 - 15:30

15:30 - 16:30

16:30 - 17:30 

09:30 - 10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 12:30

14:30 - 15:00

15:00 - 15:30

15:30 - 16:00

16:00 - 17:00

17:00 - 17:30

09:30 - 12:30

14:15 - 16:15

09:30 - 17:30

18:00 - 18:45
18:45 - 19:00

Innovative E-learning approaches and success stories in EU institutions
Dirk Van Rentergem, Digital Trainig Service

Social Media at the European Commission  Chris Jones, DG HR / Dana Manescu

Networking to get things done. Trends and projections in Europe.
Julie Guégan, External consultant

Organisational Culture Fernando Garcia Ferreiro, Principle advisor DG HR

Open science and scientific advice mechanism  Jean-Claude Burgelman, DG RTD

Your map to the digital world - 10 things you need to know in 1 hour
Julie Guégan, External consultant

What about privacy  Philippe Renaudière, DG SG

Cyber security  Ken Ducatel, DG DIGIT

Fear of Digital?  Nick Heenan, DG HR

Networking our learning Tilman Kuechler, Expert on Learning Management Systems, 
IMC

What are the digital technologies and social media at your disposal?
Erik Ballhausen, EACEA

Connecting evidence and policy in practice  David Mair, DG JRC

Transforming our online presence Mihaela Petre, DG COMM

IMC Learning Suite - workshop Tilman Kuechler, Expert on Learning Managment 
Systems, IMC

Embracing opportunities  Conrad Toft, DG HR / Julie Guégan, External consultant

Leadership reflective team (O.A.S.I.S.) Liselotte Baeijaert, External coach

Peer coaching - managers available to coach other managers
Sophie Mercier, HR B3 internal coach and several Commission Managers

Stands: HR Learning and Development / European School of Administration /
Digital Training Services

Networking in music: concert by Quatuor Amon and Elodie Vignon
Closing the day together - Drinks

Room 4.56    Collaborative and innovative learning techniques

Room 3.37    Go digital!

Room 4.59     Coaching

Atrium



Friday 5 June  EU COUNTRY KNOWLEDGE AND LANGUAGES

11:30 - 12:30
14:30 - 16:30

09:00 - 09:30
10:00 - 11:00

11:00 - 12:30

12:45 - 14:15

15:00 - 16:00

17:30 - 18:00

12:00 - 12:30

10:00 - 11:30

12:00 - 12:30

14:30 - 15:00

09:30 - 11:00

11:00 - 12:00

15:00 - 16:00

16:00 - 17:00

09:30 - 10:30

11:00 - 12:00

15:00 - 15:30

15:30 - 16:00

Italy - An extraordinary commonplace Beppe Severgnini and Luca De Biase, Italian journalists
Quick guide to Poland today (politics, technology, tourism, aspects) Artur 
Habant, Spokesman of the Permanent Representation of the Republic of Poland / Polish 
Regions in Brussels

Feed Forward - What did we learn yesterday? 
Language debate- What is the best way to learn languages? 
Moderated by Anna Varna, DG HR

Language learning for the 21st Century: hints from cognitive science
Helen Abadzi, External trainer

Keynote speech - Knowing the Member States better:  how the Commission
is deepening its country knowledge
Catherine Day, Secretary General of the Commission

All about IATE, the EU’s terminology database Timothy Cooper DGT

Sense Making, exploring together what did we learn today

A crash course in Finnish language – interactive workshop.
Tarja Kallio, Coordinating interpreter

Belgium today - Véronique Patte (Wallonie) / Fréderik Lamberty (Brussels Capitale) / 
Julie Bynens (Vlanderen) / Wouter Nachtergaele (Vlanderen)

Slovenia in the heart of Europe Ambassador H.E. Matjaz Sinkovec

Slova...qui? Stanislav Vallo, Ambassadeur Extraordinaire and Plénipotentiaire de la 
République Slovaque au Royaume de Belgique et au Grand-Duché du Luxembourg

La France et le climat. En route pour la COP21 (Paris, Décembre 2015)
Présentation par un expert français et exposition des photos de Yann Artus Bertrand 
(Agence Française de Développement) - «60 solutions pour le climat»

Why change the education system that has been ranked as top quality?
Finnish curriculum reform 2016
Kari Kivinen, Secretary General of the European Schools

The Death of the 1978 regime and the prospects for a recovering Spain. 
Toward a multi-polar system. Pablo Rodríguez Suanzes, Spanish journalist El Mundo

The Spanish financial sector: winding down 200-year-old Cajas… for the better 
Miquel Roig, Spanish journalist Expansion

The work of the Commission Representations in Member States - The example 
of Spain in a changing political landscape  Jochen Mueller, Political Officer in the EU 
Representation in Spain

«The Happy Danes»  Marie Louise Dornoy, Researcher 

New approaches in learning and education in Bulgaria  Ministry of Education and Science

Bulgaria - your preferred investment destination  Invest Bulgaria Agency

Room 0.1

Room 1.4

Room 1.6

Room 1.10

Room 2.16

Room 2.17



10:00 - 11:00

11:00 - 12:00

15:00 - 17:00

11:00 - 12:00

15:30 - 17:00

09:30 - 10:15

10:15 - 11:00

11:00 - 12:00

14:30 - 16:30 

10:00 - 12:00

11:00 - 12:00

09:30 - 10:00

09:30 - 17:30

18:00 - 18:45

18:45 - 19:00

e-Estonia (e-government, e-voting, e-services)  Mr Luukas Ilves, Councellor for 
Digital Affairs at Permanent Representation Estonia to the EU

Developments in the Middle East and the Eastern Mediterranean - An EU front-
line Member State perspective Spyros Attas
Culture Matters Else Christensen-Redzepovic, The Danish Cultural Institute

Czech Republic seen from the perspective of its geographic, political, economic 
and social status. Jaroslav Kurfürst, Ambassador Extraordinary and Plenipotentiary
of the Czech Republic to the Kingdom of Belgium

The first Global Village  José Amaral Lopes, Cultural Attaché Permanent
Representation of Portugal 

DANUBIUS-RI: The International Centre for Advanced Studies on River-Sea Systems 
Mihaela Paun, Senior Researcher in Biostatistics  / Simona Litescu, Senior Researcher
in Bioanalysis

3rd Year with ELI-NP Ioan Ursu, Physicist

Romania, the land of wines Daniela Motriuc, Romanian Ministry of Agriculture
and Rural Development

An interactive workshop on the Luxembourgish language Ralph Fichtner, Director, 
Luxembourg Online Dictionary / Philippe Ternes, Attaché Permanent Representation
of Luxembourg to the EU 

World Café - How to pool our country knowledge expertise in the Commission.
Facilitated by Dominika Novak, DG HR B3

Room 3.46     Portuguese
Room 3.47     Greek

Room 3.48     Chinese
Room 3.49     Arabic 

Room 3.50     Polish 
    

Social Partnership & Dual Vocational Education and Training (VET) in Austria 
Martin Schmid, Austrian Chamber of Commerce  

RÖRIS, exercise routine done with music in Swedish schools to stimulate lear-
ning abilities Performed by Swedish children from  the European School

Stands: HR  Learning and Development / EU countries

EU Country Knowledge in music: Concert by Sarah-Jane Jégou, Priscila Olegario, 
Bruno Resende, Marco Zelaya, Virginie Dejos
Closing the day together - Drinks

Room 2.25

Room 3.37

Room 3.45

Room 4.56

15:00 - 16:00   Conversation tables  How much can you learn of a language in 30 minutes? 

Room 2.24

Atrium

09:30 - 12:30
14:30 - 17:30

Coaching corner - Sophie Mercier, Internal coach DG HR B3
Coaching corner - Sophie Mercier, Internal coach DG HR B3

Room 2.22



Concept & Reproduction by OIB

Details are subject to change - please check the Learning Week website for the latest information

https://myintracomm.ec.europa.eu/hr_admin/en/training/learning-week/Pages/index.aspx


